
 

 



 



 

 

 

 

 

 

 



 

 



September   18 board meeting  Operations Report 

Adam e mailed me saying he and his family was off island and he couldn’t attend the board meeting today. 

According to the charge and encounter comparisons year to date we are down 150 encounters and $13,743 billed 

out. 

Terry Keyes’s daughter in law is an x ray technician, and has agreed to spend a long weekend at the Health Center 

instructing the care providers on more difficult x rays. 

Thanks again to Dr. Grassmick for getting the I Stat finger poke machine for the Marathon race and carrying a pager 

in case we needed additional help at the clinic.  Sue and I hung out at the clinic with no patients having to be seen. 

The $2,897 which is part of the restricted funds was donated by a unanimous donor and left up to my discretion as to 

how to use it.  I have been saving it for a rainy day and have contacted the person who donated the monies and 

explained what my plans were.  Cathy Garland is currently taking a certified nurse aid class at Grandvue.  This 

money will pay for her class, lodging and air fair.  It is a 2  week program which will allow her to take the State of 

Michigan test and receive her Certified Nursing Assistant certification license.  My plans are to use Cathy in the 

Senior Help Mate program, but also in our Hospice Program which at the present time we do not have a nursing 

assistant.  Yesterday I was informed by CMS that Beaver Island has qualified as a home health shortage area, which 

makes the clinic eligible for payment for visiting nursing services.   The representative I have been dealing with 

from CMS contacted the State Health Department and the State of Michigan has given their approval.  There are no 

other health shortage areas’ in Michigan. 

The clinic may be reimbursed for visiting nurse services furnished to Medicare patients if it is located in an area 

CMS has determined to have a shortage of home health agencies. CMS considers that a shortage of home health 

agencies exists if an RHC is located in a county, parish or similar geographic area in which:  

 

• There is no participating home health agency under Medicare; or  

 

• Adequate home health services are not available to clinic or center patients even though a participating 

home health agency is in the area;  

 

• Has patients whose homes are not within the area serviced by a participating home health agency; or  

 

• Have patients, whose homes are not within a reasonable traveling distance, considering the area’s climate 
and terrain, to a participating home health agency.  

 

An RHC which believes that its area meets these conditions and wishes to offer visiting nurse services must make a 

written request to the State Agency along with written justification that the area it serves meets one of the above 

conditions. The State Agency decides whether the clinic qualifies to offer this benefit. 

Christine Davidson -Centers for Medicare & Medicaid Services (CMS) did the leg work for me and called 

yesterday to let me know, CMS and that State approved the designation.  So when a person is discharged from a 

hospital and the discharge planner asks if we have visiting nursing on Beaver Island – the answer now is yes.  We 

now have the designation of a home health shortage area. Cathy would be available to assist with home visits for 

home health care.  The Clinic is now eligible for payment for visiting nursing services.  There are currently no 

designated home health shortage areas in Michigan so the process was somewhat new 



I had a meeting with Jack Messer, Executive Director of the Commission on Aging.  Jack would like to attend the 

November Board Meeting.  The COA is working on a contract which I will be sending to Webb, I have a copy if 

anyone would like to see it will be presented to Mr. Jarema for approval.  This contract will allow the COA to 

contract with the Health Center for services provided on the mainland by the Health Department, namely med 

management and foot care.  Also if their recertification nurse is unable to come to the island to recertify a client for 

COA, Sue, Chris or I would be able to do it. 

A writer from the associated press will be visiting the island in October doing an article on how technology has 

benefited the Health Center.  She is also very interested in the Circle of Strength support group and I will 

demonstrate how the group interacts with Charlevoix’s support group via REMEC.  She will also be visiting other 

organizations besides the clinic. 

Darrel Butler has repaired the generator and emptied out the septic system, at no charge.  

I gave a tour to the Sister’s who visited the island in conjunction with the Catholic Church’s 150 year celebration.  

Some of them have not been back to the island for 40 years.  I received a very nice thank you from them all.  Linda 

Thiel, is an associate professor at the University of Detroit Mercy, Grand Rapids campus teaches nursing threw 

around the idea of maybe students doing clinical rotations here.  She was impressed with what we do here. 

Talk about sue final settlement in closed session 

Connie Wojan sold 81 tickets, Pete LoDico 50, McDonough’s 29 and Terry 18. 

We have received several written thank you letters to staff for services 

Yes finally – I spoke with Carol Lutzkannin, Gregg Williams is the new Director and is in the UP.  He will be 

calling me Monday.  The next Home Land Security grant monies are due by December 15th.and she said it would 

give us time to work on it.  

Jim Flikema indicated Northern’s legal counsel reviewed the Memorandum of Understanding document and he had 

a few concerns.  Jim is trying to track down another format that their legal counsel suggested that might meet both 

of our respective needs.  


